The University will implement PBR in January 2020. The following principles will
underpin PBR:
•
•

It is meant to be a simple and developmental process.
Performance will be assessed against existing conditions of service/ job
descriptions and on a three-tiered basis. By way of explanation, the three-tiered
system operates as follows:

To receive a scoring of 2 or 3, Professional and Administrative staff must perform
and deliver the following primary duties and services:
• must be punctual and attend work;
• must perform the integral functions of their job as per their conditions of service/
job description;
• must service their respective stakeholders in a professional and efficient manner.
The primary service areas above will have to be adapted and nuanced for individual
staff members who have unique or specific conditions of service/job descriptions.
Staff members who do not participate in the assessment process on principle grounds
will not be subjected to disciplinary processes but will forfeit the 1% increase
provision.
An appropriate appeal structure will be established to consider appeals by staff
members in instances where staff members are of the view that their performance
has been unfairly assessed. Where an appeal is upheld, the 1% increase provision will
be ‘back-paid’. The appeals committee will comprise of the immediate line manager of
the employee who has appealed, the relevant senior executive member and an
appropriate employee representative where applicable.
Finally, it was agreed that the HR Team will engage the Union stakeholders over the
month (i.e. until the end of October) to finalise the modalities associated with the PBR
system in line with the principles described above. Moreover, that assessments for
this year will be done before the end of the year and will be based on the existing
conditions of service/job descriptions which can be transposed into a Performance
Contract early next year.
No

Activity

Scoring

Outcome

1.

If you are not doing your job 1

Forfeit the 1% increase

2.

If you are doing your job

2

Receive the 1% increase

3.

If you are doing your job
well

3

Receive the 1% increase

